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Recruiting strategy & plan
Incremental changes - 1 academic year timeline

Prioritizing events

e Headcount
e Bandwidth - how many events is too many?
e Branding vs. hiring - long-term vs. short-term

e Special circumstances

New talent pipelines

e Sales Career Accelerator
e Start Programs

N Big organization & brand presence, small budget vs. large
% organization, building brand presence, healthy budget
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https://www.linkedin.com/in/matthewbattista
mailto:alyssa.nichols@nm.com
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	2023 EMPLOYER INSTITUTE
	AGENDA & LEARNING OUTCOMES
	Agenda
	Learning Outcomes

	INTRODUCTIONS
	COMPANY OVERVIEW
	UNIVERSITY OVERVIEW
	ALYSSA & MATT'S JOURNEY
	UT EMPLOYER RELATIONS (CHALLENGES & CHANGES)
	EMPLOYER RELATIONS (CHALLENGES & CHANGES)
	UT EMPLOYER RELATIONS (CONTINUED)
	EMPLOYER RELATIONS
	KEEPING UP, TO GO THE DISTANCE
	NEXT STEPS
	CONTACT US


